City of London: Projects Procedure Corporate Risks Register
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boticons rosery o I order to mitigate rik Quantity
croicon & Frope Surveyor has been appointed fo
Leaseholder(s) may Services. Several options e e
challenge the Section 20 were presented (1) More Lnderiake detailed cosfing and
monifor cost control. QS briefis
service charge recovery on detailed sample survey fo ¢
grounds of the works being quantify numbers in clso to draw up specifications
for fender, and undertake o cost
improvements ar due fo disiepar, (2) deed of foren
disrepair. Following a First Tier variation to the Leases o in use/lfecycle cost comparison
R |s (2) Financial Section 20 Challenges Possible Mojor 12 £7.264,45200) N C - Uncomortable n £7.264,452.00 Likely Major £7,264,452.00) 2000 N[08/10/2019 [ sason Crawford {sason Hayes o defermine the level of repairs
Tribunal Hearing in include mprovement °
September 2019 Clauses" or (3) duol tender. required fo overhaul.repoir and
case and adjust the exisfing
recommendations were Officers have been °
e e e e s windows. On complefion of fhe
acie 10 underike more ructed fo cortinue o dual tender QS is fo repeat the
detailed surveys and tender planned and highiight the " oneo
s a cost in use exercise. risk to committee af cos! Inuse exercise using ihe
tendered rates provided by the
Gateway 5.As no noered|
winring bidder
recommendations have
The weather impact on this
project would be high as the
majority of works are faking
place outdoors. High winds
o iioct me correcion’ irpossio works wilbe ks canbe programmedto
R s 110) Physical Weather delays abilty fo complete works of [Possible Serious 6 5000 N 8~ airly Confident e oo 2000|Unlikely  [serious s000| 4 £000) N[17/10/2017 | sason Crawiord |ason Hayes start 1o avoid periods in which
height. Rain and cold "?k 9 we expect inclement weather,
weather, in parficular snow
can prevent ifems such as
seaants from setting
properly.
Prioisfisafion fo carry out
the works in a cost
R[5 (10) Physical Confinued deteriorafion of  [Leading fo damage o Likely Serious 8 £000 N 8- Fairly Confident effective ond fimely way £000|Uniikely  [serious 000 4 £0.00 N[17/1012017 | sason Crawford | Jason Hayes is considered uniikely that the
windows buidling fabrics of City Assefs works won't be approved.
with exclusions where
needed
No actions can currently be
iaken, care has been faken
assessing works contractors
Selay 1o works completion | S1ovId works overun, tis bids o ensure redistic
Ri s Y ! may have animpact upon  [Possible Serious 6 £000 N 8 - Fairly Confident timescales are set. Strong 2000[Uniikely |Serious s000[ 4 2000 N[17/10/2017 | Jason Crawford {tason Hayes
leads o project overtunning
ihe budget of the project. contract monitoring wil be
undertaken fo ensure that
the works are progressing
s planned.
No action can be
undertaken fo prevent o
ianifcant Change in Covid 19 related issues could resurgance but we have Close monitoring of govermment
Rs s (9) Environmental - [59 g impact the project ifthere s [Possible Serious 6 £000 N C - Uncomortable asked contractors fo 000[PossibleSerious s000[ 6 2000 N[17/10/2017 | Jason Crawford {tason Hayes 13 of
Sustainability sector quidelines s recuired
aresurgance inlockdown implement enhanced safe
cisiancing measures during
Ensure fhat
recommendations are
Recommendations not If approval fo proceed is nof Validated and well though
Re |5 (3)Reputation  [Secemme granted project fimelines will [Possible Minor 3 £000 N 8 - Fairly Confident through, faiing cost 2000[Uniikely | Minor s000[ 2 2000 N[17/10/2017 | Jason Crawford {sason Hayes
e need o be reviewed. benefits and potential dis-
benefits (such os disrepair
claims) info account.
A clear contract and robust
coniract management will
be caried out fhroughout
the project fo keep a focus
on cost and deiiver
ncreose in pricing duin budget. Project Managers
R s (2) Finoncial nereaseiNPACNI UG ncreased project coss. Possible Serious 6 £000) N & - Fairly Confident will be dlert 1o delays fo 000|Unlikely  [serious s000| 4 £000) N[17/10/2017 | sason Crawiord |ason Hayes
the project, particulorly
ihose caused by the Cily of
London as these can be
used by confractors as
leverage for increases in
cost.
A robust fendering process
and cost evaluation has
been undertaken. Should
challenge arise. advice will
Re |5 (3) Reputation Challenge fo tender Could lead to project delays | ;e Serious 4 £000 N A-Very Confident be sought from City £0.00|Rare Serious 2000| 2 £0.00| N[17/10/2017 [ Jason Crawford [ Jason Hayes
awarding process & increased costs
Procurement and Legal
services fo ensure the
cispute is esolved rapidly
and successfully.
Whist a robust fender evaluation
Procurement colleagues process has been undertakenif's
dificult fo understand fully how
Ry |s (2) Financial Contractor Financial Viabiiity [CoUd1e0d to project delays 5\ Serious 6 £0.00) N B - Fairly Confident undertake financial viability £0.00|Possible Serious g000[ 6 £0.00 N[17/10/2017 |1ason Crawford | Jason Hayes the Covid-19 situation has
&increased costs. assessments as part of the !
impacied or will confinve fo
tender process !
impact contractors ongoing
financil viabity.




Detailed POl has been Whilst measures have been put
i place ifs possible that
provided as part of the
cobust tender package. deterioration of fhe
RI0 (2) Financial Works more extensive than | Could lead fo project delays b, oo Serious £000 8- Fairly Confident Contractors have been £000|Unlikely  |serious 2000| 4 £0.00) N[17/10/2017 |Jason Crawford |Jason Hayes unmainiained assefs may have
plonned for &increased costs. et e led fo deferioration of surounds
o that may not become apparent
rovisional Sums fo cover
unfil operning up works have
any unforeseen works
been undertaken.
Early engagement has
been caried out with
Should residents refuse esiclents fo make them
access fo their homesin aware of the upcoming
RI1 (2) Financiol Residents refuse access order to complete works, it [Possile Minor £000 B~ Fairly Confident m’se ’:_:‘ oo aceess £000|Unlikely | Minor £000| 2 £0.00) N[17/10/2017 |Jason Crawford |Jason Hayes
would couse cost and fime >
oy e pajoet immediately to the Estate
[Management teams and
enforcement undetaken f
absolutely neccesary.
This has been escalated fo It i likely that this may impact
1o beer noted that many Senior managers and he progress of the works and
e o previous instruction was fo Officers will seek a resolution in
Q':nm‘ nsfméuhe k continue as planned the meantime - works are
;’mcm‘ Contractor may not Having faken further planned fo start Spring 2021 so
RI2 (5) HaS/Wellbeing  |Fiire risk assessmsnets (FRA'S)  [start works as the FRAs are | Possible Serious £0.00 C - Uncomfortable advice from Col Fire Safety £0.00|Possible Serious £000| 6 £0.00) N|31/10/2019  [Jason Crawford |Jason Hayes e wil oim fo resolve fhe risk
O e o Oficer this has been without it becoming anissue.
e e escalated again. At We have been laising with fhe
o"ec"”" ";e gvem“ present many of the FRAs Principal Designer and continue
iy rcm?me L feniall have or are due to expire. o highlight any comective
e s onte i Latest advice is that we actions prior to commencement
g can confinue. o the works.
Obtaining Listed Building
Consent is nof
straightforward when Spilt the blocks info
multiple blocks with different different workstreams and
hotage lwasaro seek fo progress fhrough
(1) Compliance/Re |Needtoobtainseparate 1. 0 oy bolaysin approvals processes 1ssues report planned fo spiit
R13 heritage approvals for each Possible Serious £0.00 - Uncomortable independefly fo ensure £0.00|Uniikely  [Minor 00| 2 £0.00) N|15/10/2021 | Jason Crawford |Joson Hayes
guiatory heritage or plonning project os described
block obraale woud mpact in that o deloy in appoval for
timelines for procurement & oS PIocK Gocs ot et
delivery and potentially in an "mgmmme
inflafing market increase prog
overall costs
Robust project
I roresement oerae
R4 (2) Financiol Consiruction Indusiy pricing |2 Mo BITEEE B9 ikely serious £0.00) 8 Fairly Confident mslinos & mimmisad £0.00(Likely Serious 2000 8 £0.00 N[15/10/2021 | Jason Crawford | Jason Hayes
following Covid & Brexit
delay to project fimelines Wider industry conditions
are ouisice of confrol
RIS 5000 £0.00) £0.00) £0.00)
R16 £0.00 £0.00) £0.00) £0.00)
RI7 5000 £0.00] £0.00) £0.00)
RIB £0.00 £0.00) £0.00) £0.00)
RIS 5000 £0.00) £0.00) £0.00)
20 £0.00 £0.00) £0.00) £0.00)
R21 5000 £0.00] £0.00) £0.00)
22 £0.00 £0.00) £0.00) £0.00)
23 5000 £0.00) £0.00) £0.00)
R24 £0.00 £0.00) £0.00) £0.00)
R25 5000 £0.00] £0.00) £0.00)
R26 £0.00 £0.00) £0.00) £0.00)
R27 5000 £0.00) £0.00) £0.00)
28 £0.00 £0.00) £0.00) £0.00)
R29 5000 £0.00) £0.00) £0.00)
30 £0.00 £0.00) £0.00) £0.00)
R3] 5000 £0.00) £0.00) £0.00)
32 £0.00 £0.00) £0.00) £0.00)
33 5000 £0.00) £0.00) £0.00)
R34 £0.00 £0.00) £0.00) £0.00)
35 5000 £0.00) £0.00) £0.00)
R36 £0.00 £0.00) £0.00) £0.00)
R37 £000 £0.00) £0.00) £0.00)
38 £0.00 £0.00) £0.00) £0.00)
39 5000 £0.00) £0.00) £0.00)
R40 £0.00 £0.00) £0.00) £0.00)
Ra1 5000 £0.00) £0.00) £0.00)
Ra2 £0.00 £0.00) £0.00) £0.00)
a3 5000 £0.00) £0.00) £0.00)
Ra4 £0.00 £0.00) £0.00) £0.00)
Ra5 5000 £0.00) £0.00) £0.00)
Ra6 £0.00 £0.00) £0.00) £0.00)
R47 5000 £0.00) £0.00) £0.00)
4B £0.00 £0.00) £0.00) £0.00)
R49 5000 £0.00) £0.00) £0.00)
R50 £0.00 £0.00) £0.00) £0.00)
R51 5000 £0.00) £0.00) £0.00)
R52 £0.00 £0.00) £0.00) £0.00)
53 5000 £0.00) £0.00) £0.00)
R54 £0.00 £0.00) £0.00) £0.00)
R55 5000 £0.00) £0.00) £0.00)
R56 £0.00 £0.00) £0.00) £0.00)
RS7 5000 £0.00) £0.00) £0.00)
58 £0.00 £0.00) £0.00) £0.00)
59 5000 £0.00) £0.00) £0.00)
R60 £0.00 £0.00) £0.00) £0.00)
R61 5000 £0.00) £0.00) £0.00)
R62 £0.00 £0.00) £0.00) £0.00)
R63 5000 £0.00) £0.00) £0.00)
Ré4 £0.00 £0.00) £0.00) £0.00)
R65 £0.00 £0.00) £0.00) £0.00)
R66 £0.00 £0.00) £0.00) £0.00)
R67 £0.00 £0.00) £0.00) £0.00)
R68 £0.00 £0.00) £0.00) £0.00)
69 £0.00 £0.00) £0.00) £0.00)




